IT.

ITI.

Minutes 9.17.24

Tuesday, September 17,2024 2:47 PM

Attendees:

Callicutt, Atchison, Intahong,
Alvarez, Bray, Hunter, Bowers,
Campbell, Evans, and Salter

Celebrate Recent Successes:
* CKLA Coaches visit went well.

Rinehart,
Rodriguez,

Diaz,

* Callicutt really enjoyed our coach and feedback that

she gave.

+ AG has 14 students in 4t AG, 3 in 5t" AG, and 9 in

3rd AG.

* Bundt cakes treated us to sweet treats today.
Brought us invites to fill out reading logs and if
we decide to do it every 400 points they get a free

cake.

(possibly combining with pizza)

**discuss with them about delivering at the school

* CiCi's pizza went well.

third Monday of the month.

Please encourage your
families and teams to come and talk it up.
were so excited to see staff from AJE there.

Families
Every

Indicator

Celebration

Al1.07: ALL teachers employ
effective classroom management and
reinforce classroom rules and
procedures by positively teaching
them. (5088)

The first three weeks
have been heavy on
procedures. Major
improvements with
classroom management
strategies.

A2.04: Instructional Teams develop
standards-aligned units of
instruction for each subject and
grade level. (5094)

Discussed ways to
increase collaboration

in PLCS. Changed days
of PLCS.

Come prepared with
lessons, standards, and
activities.

A4.01: The school implements a
tiered instructional system that
allows teachers to deliver
evidence-based instruction aligned
with the individual needs of
students across all tiers. (5117)

IPS has started
strong and teachers
are prepared.
Interventions have
started.

Approval of last minutes:
minutes. It was seconded.

0Old Business:

Field Trips:Get the drivers,
tracker,
Rinehart to set up.

Sunshine Committee:

Campbell approved

then the travel
and get them lined up asap.

Talk with

We are doing a Kick off for

Tuesday on Title 1 Night of a "stock the fridge"
where we are all welcome to snack for the day.




IV.

We are offering a list of incentives for
members. They are to choose 3 of them. In return
we are going to help build morale on monthly
occasions. T'shirts will be given as well as
sunshines to signify joining.

PICs:

* We are meeting 3x a week to pull up our data.
We want to intentionally plan for our lessons
and collaboration. Even when admin is not
present, we still should be meeting and
intentionally planning. Show your charts,
your strategies, etc. We all bring great
experiences and help each other. We meet
every Tues, Wed, Thurs regardless of whether
admin comes down or not. (Intentional
questions & student discourse)

Staff Hours:
* Contract hours are 6:50-2:20 but our contract
hours also mean you cannot leave until your
job is done. Everything is 2:50.

New Business:

Lockdown Drill: (coming soon)

Do not get out of lockdown until an official
person comes and opens the door. (admin or an
officer, etc)

EVAAS: Last year we were D and grew
significantly..so we met our goals when you put
them all together. Math for 3-5 is blue. Reading
3-5 is green. Met expectations.

Want to find a way to celebrate how much growth
we've done even though we are still low
performing.

* Classrooms are more settled, and gquiet and
learning is taking place.

* In Math, we are 3rd within Guilford county of
70 schools of highest expected growth. Get
books in their hands, let them read. Find
ways to connect to their love of reading.

* Keep collaborating and dig deeper. Our
working condition survey was great (100%)

* We exceeded our goal and grew 5.5% of our
composite.

SIP Goals

1.0ur goal this year is to grow to at least

44%.

2 .Decrease our absences by 5% points from 30.3
to. 25.3%.

3.Reading, Math, Science each to go up 3%. We
want to get out of the 30s for Science and
Reading.

4 .Decrease loss of instruction by 10% from 16.82
days to 15 days.

* Dibels we need to get to 70.5%



* Lectura to 53%.

**Voted for Campbell to add select 3¥d, 4th 5th
kiddos for AL/MAP Nurture programs who met GCS
criteria.

Title I Budget

Tutors: ESSER monies are gone so they looked at
our enrollment and we received 2 tutors. They
can only be used in K-3 reading. Eason and
Whitworth. We are trying to get some extra
training for our DL teachers as well as some
tutors for the spanish classes.

Review Budget

Vote: Dropping EEA for the DL teachers or take
the money to get a tutor for Spanish.

Discussion about EEAs for DL. This year, they
will not have any additional duties for EEA and
will not be required to stay after school on
Mondays.

The need for a Spanish tutor is great.

Rodriguez made a motion to move the money from
EEA to a tutor. If possible get Morrera to tutor
DL. Atchison seconded.

Supplies and Materials: We will also need to move money
to make up the difference for tutor.

Will be purchasing writing pens for all of the
apple iPads as well for all teachers.

Other Business:
. Encourage some grade level reading
competitions.

* Still doing the cart celebrations on Fridays
as well.

* Block parties will begin in October.

V. Calendar Updates:
Title I Night Tuesday, September 237d at 5:30

VI. Food for thought:
* N/A

VII. Glows of the Meeting:
Covered a lot of material
Celebrations of data for/with the kids

VIII. Opportunities of growth for the Meeting:
Share presentation for next time

IX. Adjourned at 4:34



Next Meeting:
September 24th



